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An Expedition is a Call to Action



ORGANIZATION PLANNING COMMUNICATION

SUCCESS

• Skills, Attitude, Commitment, & Weather

• Time, Energy, Finances, & Luck

• Gear, Fitness, Weather, & Luck



Mountaineering Expeditions 
have a Number of Traits in 

Common

• Precise Objectives
• Responsibility to 

others
• Extended Duration
• Remote Location

• Could be a mountain in Colorado, like Jagged or Dallas, 
but not an easy 14er; more likely to be out of state, or 

out of the U.S.A.





Determine a Destination

• Your peak bagging list is most likely the first 
choice for a potential destination

• USA, Europe, Africa, Asia, North/South 
America

• A peak that piques your imagination



• Orizaba, from Tlachichuca Mexico



Select the Team

• Current and past 
climbing friends

• People from the same 
organization(s)

• Climbing resume
• Technical skills
• Compatibility
• Determination



Commitment

• Time and Money
• Work obligations
• Family obligations
• Committed to the 

team goal



Team Organization

• Leader vs. Consensus
• Meetings & method of 

Communicating
• Involve everyone
• Group Dynamics
• Someone has to go first…


